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7UXO\�D�&RPPXQLW\�6FKRRO���
/RV�$OWRV�%UHWKUHQ�3UHVFKRRO�DQG�.��

*UHDW�VFKRROV��SXEOLF�DQG�SULYDWH��DUH�D�FRQVWDQW�
UHPLQGHU�RI �ZK\�WKH�´���µ�DUHD�LV�VXFK�D�JUHDW�
FRPPXQLW\��/RV�$OWRV�%UHWKUHQ�LV�QR�H[FHSWLRQ��
IRVWHULQJ�D�XQLTXH�FRPPXQLW\�RU�DV�WKH\�OLNH�WR�
FDOO�LW��´IDPLO\µ�VSLULW�DPRQJ�LWV�SUHVFKRRO�WKURXJK�
�WK�JUDGHUV��DV�ZHOO�DV�DPRQJ�LWV�DOXPQL�ZKR�VWD\�
FRQQHFWHG�DQG�UHOHYDQW�LQ�WKH�FRPPXQLW\�WKURXJK�
KLJK�VFKRRO��FROOHJH��DQG�EH\RQG�

,�VDW�GRZQ�ZLWK�´QHZµ�SULQFLSDO�'HEELH�0DUWLQ�
�ZH�XVH�WKH�WHUP�´QHZµ�OLJKWO\�³VKH�KDV�EHHQ�ZLWK�
WKH�VFKRRO�IRU�RYHU����\HDUV��DV�VKH�H[SODLQHG�ZK\�
FRPPXQLW\�LV�VXFK�DQ�LQWHJUDO�SDUW�RI �WKH�/RV�$OWRV�
%UHWKUHQ�H[SHULHQFH�

´:H�NQRZ�IURP�UHVHDUFK�WKDW�DFDGHPLFV�DUH�RQO\�
SDUW�RI �ZKDW�VKDSH�FKLOGUHQ�WR�EHFRPH�DFWLYH��
HQJDJHG�DQG�VXFFHVVIXO�DGXOWV���7KLV�LV�ZK\�DW�/RV�
$OWRV�%UHWKUHQ��ZH�IRFXV�RQ�WKH�ZKROH�FKLOG���EHLQJ�
ORYLQJ��IDLU��KDUGZRUNLQJ��DQG�FULWLFDO�WKLQNHUV��ERWK�
DFDGHPLFDOO\�DQG�VSLULWXDOO\�µ

7KH�WHDFKHU�WR�VWXGHQW�UDWLR�LV�VPDOO�DW�/RV�$OWRV�
%UHWKUHQ��RQ�DYHUDJH�DURXQG�������VR�NLGV��SDUHQWV��
DQG�WHDFKHUV�DOLNH�DUH�LPSRUWDQW�SDUWV�RI �PDN�
LQJ�WKH�VFKRRO�VXFFHVVIXO��´:H�WHQG�WR�EXLOG�JUHDW�
UHODWLRQVKLSV�DQG�NHHS�XS�ZLWK�RXU�NLGV�ZHOO�DIWHU�
WKH\�JUDGXDWH�µ�VD\V�0UV��0DUWLQ�� $́QG�LW�LV�DOZD\V�
VR�ZRQGHUIXO�WR�KHDU�DOO�WKH�DPD]LQJ�WKLQJV�WKH\�DUH�
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%\�-RKQ�*URVVL

GRLQJ�RXW�LQ�WKH�FRPPXQLW\�DQG�LQ�WKH�ZRUOG�µ

0DQ\�/RV�$OWRV�%UHWKUHQ�DOXPQL�JR�RQ�WR�EH�YDOHGLFWRULDQV�DW�WKHLU�KLJK�VFKRROV�SXEOLF�
RU�SULYDWH��DQG�(,*+7�LQ�WKH�ODVW�GHFDGH�KDYH�JRQH�RQ�WR�ZLQ�WKH�SUHVWLJLRXV�3UHVL�
GHQW·V�6FKRODU��WXLWLRQ�IUHH��DZDUG�DW�&DO�6WDWH�/RQJ�%HDFK�

$VVLVWDQW�3ULQFLSDO�$QGUHD�:LWEHFN�DWWULEXWHV�WKLV�VXFFHVV�WR�WKH�ÁH[LELOLW\�WHDFKHUV�
HQMR\�ZLWKLQ�WKH�/RV�$OWRV�%UHWKUHQ�FXUULFXOXP��ZKLFK�LV�ZK\�VKH�RULJLQDOO\�VHQW�KHU�
NLGV�WKHUH��ORQJ�EHIRUH�EHFRPLQJ�SDUW�RI �WKH�VWDII��:KLOH�FRQVWDQWO\�XS�WR�GDWH�DQG�
LQIRUPHG�UHJDUGLQJ�WKH�FXWWLQJ�HGJH�LQ�HGXFDWLRQ��WHDFKHUV�DUH�QRW�IRUFHG�WR�XVH�DQ\�
WHFKQLTXH�WKDW�LV�QRW�JRLQJ�WR�EH�VXFFHVVIXO�IRU�WKHLU�VWXGHQWV��(YHU\WKLQJ�WDXJKW�DW�WKH�
VFKRRO�LV�EDVHG�RQ�SURYHQ�FXUULFXOXP�DQG�XVHG�E\�WKH�WHDFKHUV�LQ�ZD\V�WKDW�UHVXOW�LQ�
VWXGHQWV�JDLQLQJ�WKH�GHHSHVW�XQGHUVWDQGLQJ�LQ�D�IXQ�DQG�FUHDWLYH�HQYLURQPHQW���

$V�FRQÀUPDWLRQ��D�WRXU�RI �WKH�VFKRRO�UHYHDOV�D�UHIUHVKLQJ�VLJKW�RI �FODVVURRPV�ÀOOHG�
ZLWK�ERRNV��SLDQRV��WR\V��EORFNV��DQG�PDWK�PDQLSXODWLYHV��7HDFKHUV�NQRZ�WKH�KDQGV�RQ�
OHDUQLQJ�LQYROYHG�ZLWK�SOD\WLPH��UHDGLQJ��DQG�PXVLF�DUH�FULWLFDO�FRPSRQHQWV�WR�KHOS�
LQJ�WKH�FKLOGUHQ�EHFRPH�VXFFHVVIXO�LQ�WKH�FRUH�FXUULFXOXPV��DV�ZHOO�DV�WKH�LPSRUWDQFH�
RI �OHDUQLQJ�YLD�WHFKQRORJ\�LQ�WKH�VFKRRO·V�QHZO\�UHQRYDWHG�FRPSXWHU�ODE��7KH�VFKRRO�
KDV�D�KXJH�PXVLF�SURJUDP�IRU�LQVWUXPHQWV�DQG�FKRLU��DQG�HYHU\�FKLOG�ZKR�FKRRVHV�
WR�SDUWLFLSDWH�LV�JLYHQ�RQH�RQ�RQH�PXVLF�OHVVRQV�LQ�DGGLWLRQ�WR�WKH�JURXS�OHVVRQ�WLPH�
FRPPRQ�DPRQJ�RWKHU�VFKRROV��0UV��:LWEHFN�GHVFULEHV�/RV�$OWRV�%UHWKUHQ�DV��´2QH�
RI �WKRVH�VSHFLDO�VFKRROV�WKDW�LV�HYHQ�EHWWHU�RQFH�\RX·UH�RQ�WKH�LQVLGH�µ

7KH�VFKRRO�WHDFKHV�DOO�VXEMHFWV�WKURXJK�D�&KULVWLDQ�ZRUOGYLHZ��EXW�LV�QRQ�GHQRPLQD�
WLRQDO�DQG�ZHOFRPHV�DOO�IDPLOLHV�ZKHWKHU�RU�QRW�WKH\�DWWHQG�FKXUFK��7KH�VFKRRO�LQYLWHV�
DOO�IDPLOLHV��SUHVFKRRO�WKURXJK�JUDGH�VL[��WR�FDOO�DQG�VFKHGXOH�D�WRXU��$�VWURQJ�ZRUN�
HWKLF�DQG�FRPPXQLW\�DUH�OLIH�ORQJ�JLIWV�WKDW�NHHS�RQ�JLYLQJ�
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8VLQJ�D�FRPELQDWLRQ�RI �RUJDQLF�
IHUWLOL]HUV��PDQXUHV�DQG�FRPSRVWV��
DQG�LQRUJDQLF�FKHPLFDO�IHUWLOL]HUV�
RIWHQ�\LHOGV�EHWWHU�UHVXOWV�WKDQ�PHUHO\�
XVLQJ�RQH�DORQH���,I �\RX�XVH�PDQXUH��
DSSO\�LW�VHYHUDO�ZHHNV�EHIRUH�SODQW�
LQJ��DOORZLQJ�LW�WR�IXOO\�HPXOVLI\�LQWR�
WKH�VRLO���2QH�SRXQG�RI �GU\�VWHHU�RU�
GDLU\�PDQXUH�SHU�VTXDUH�IRRW�RI �VRLO�
VXUIDFH�ZRUNV�EHVW���&KHPLFDO�IHUWLO�
L]HUV�DUH�DYDLODEOH�LQ�D�ZLGH�YDULHW\�RI �
FRPSRXQGV�EXW�DPPRQLXP�VXOIDWH�LV�
PRVW�VXLWDEOH���$SSO\�����WR���SRXQG�
SHU�����VTXDUH�IHHW�RI �VRLO�

(QVXUH�JDUGHQ�VRLO�LV�ZHOO�GUDLQHG���
0L[�LQ�D���WR���LQFK�OD\HU�RI �FRPSRVW�
RU�PDQXUH�DW�D�GHSWK�RI �DW�OHDVW����
LQFKHV�LQ�WKH�VRLO��7KLV�ZLOO�KHOS�VRLO�
LUULJDWLRQ�DQG�LPSURYH�VRLO�TXDOLW\�
RYHUDOO���$OVR��FRYHULQJ�WKH�JDUGHQ�
VXUIDFH�ZLWK�D���WR���LQFK�OD\HU�RI �
RUJDQLF�PDWWHU�RU�PXOFK�KHOSV�WKH�
VRLO�WR�UHWDLQ�PRLVWXUH�DQG�LV�KHOSIXO�
LQ�FRQWUROOLQJ�ZHHGV���6LQFH�PXOFK�
LQJ�GHFUHDVHV�HYDSRUDWLRQ�IURP�WKH�
VRLO�E\����SHUFHQW��\RX�ZRQ·W�KDYH�WR�
ZDWHU�DV�RIWHQ�

/DWH�IDOO�RI �QH[W�\HDU��.HWWHULQJ�VWX�
GHQWV�KRSH�WR�VHH�WKH�ÀUVW�RZO�QHVWV�LQ�
WKHLU�QHZ�´RZO�ER[�µ��3HUFKHG�LQ�WKH�
IURQW�VFKRRO�WUHH�KDQJV�WKH�RZO�ER[��
ZKLFK�LV�D�ODUJH�ZRRGHQ�VWUXFWXUH�EXLOW�
WR�FDSWXUH�JRSKHUV�DQG�RWKHU�URGHQWV���
,W�LV�DQ�ROG�IDUPLQJ�WHFKQLTXH�GH�
VLJQHG�WR�ZDUG�RII �SHVWV�OLNH�PLFH��ZKR�
EHFRPH�WUDSSHG�LQ�WKH�ER[��ZKHUH�WKH�
RZOV�WKHQ�VQDWFK�WKHP�XS�IRU�IRRG�

´7KLV�LV�D�XQLTXH��UHVRXUFHIXO�ZD\�WR�
FRQWURO�WKH�JRSKHU�SRSXODWLRQ�RXW�
KHUH�µ�VD\V�.HWWHULQJ�SDUHQW�.HOO\�
3DUNLQV�

$�FDPHUD�ZLOO�EH�LQVWDOOHG�LQWR�WKH�RZO�
ER[�WKDW�ZLOO�EURDGFDVW�D�OLYH�YLGHR�
VWUHDP�RQ�WKH�LQWHUQHW�RI �WKH�RZOV�
QHVWLQJ���7KH�SODQ�LV�WR�KDYH�VWXGHQWV�
PRQLWRU�WKH�RZO�QHVWV�IURP�WKH�FRP�
SXWHU�ODE�

3DUNLQV�DOVR�YROXQWHHUV�DW�.HWWHULQJ�
WR�KHOS�EHDXWLI\�WKH�FDPSXV���6WXGHQWV�
DVVLVW�KHU�ZLWK�SODQWLQJ��FOHDQLQJ�XS�
ZHHGV��DQG�PXOFKLQJ���´,�WKLQN�LW·V�D�
JRRG�ZD\�WR�JHW�NLGV�RXWVLGH�DQG�LW�DOVR�
KHOSV�WKH�VFKRRO�DQG�WKH�GLVWULFW�DV�D�
ZKROH�WR�ORRN�QLFH�µ�3DUNLQV�VD\V��

.HWWHULQJ�(OHPHQWDU\ ���8VLQJ�)HUWLOL]HUV /RV�$OWRV�%UHWKUHQ�.��

���,PSURYLQJ�6RLO�4XDOLW\

5HDO�OLIH��KDQGV�RQ�HGXFDWLRQ�KDV�
DOZD\V�EHHQ�DQ�LPSRUWDQW�SDUW�RI �WKH�
VFLHQFH�FXUULFXOXP�DW�/RV�$OWRV�%UHWK�
UHQ�6FKRRO��HVSHFLDOO\�LQ�.LQGHUJDUWHQ��
:KHQ�D�SODQWHU�ER[�ZDV�EXLOW�IRU�WKH�
.LQGHUJDUWHQ�\DUG��D�SODVWLF�YLHZLQJ�
ZLQGRZ�DOORZHG�WKH�FKLOGUHQ�WR�RE�
VHUYH�URRW�JURZWK�XQGHUJURXQG�

0LONZHHG�SODQWV�ZHUH�DGGHG�WR�DW�
WUDFW�HQGDQJHUHG�0RQDUFK�EXWWHUÁLHV��
:LWKLQ�D�VKRUW�WLPH��0RQDUFK�EXW�
WHUÁLHV�IRXQG�WKH�PLONZHHG�DQG�EHJDQ�
HDWLQJ�DQG�OD\LQJ�WKHLU�HJJV��(DFK�GD\��
WKH�FKLOGUHQ�REVHUYHG�WKH�OLIH�F\FOH�DV�
WKH�FDWHUSLOODUV�KDWFKHG��DWH�WKH�PLON�
ZHHG��JUHZ�WR�IXOO�VL]H�FDWHUSLOODUV�DQG�
PDGH�FKU\VDOLVHV��6WXGHQWV�ZHUH�RQ�
KDQG�WR�VHH�WKH�ÀUVW�RI �PDQ\�EXWWHUÁLHV�
HPHUJH��

6LQFH�WKH\��LQ�WXUQ��ODLG�WKHLU�HJJV�RQ�
WKH�VDPH�PLONZHHG�SODQWV��WKH�F\FOH�
FRQWLQXHG��,W·V�EHHQ�D�JUHDW�ZD\�WR�
UHDOO\�H[SHULHQFH�WKH�ZKROH�EXWWHUÁ\�
OLIH�F\FOH��DQG�ZKHQHYHU�WKH�VWXGHQWV�
VHH�D�EXWWHUÁ\�RQ�WKH�SOD\JURXQG�WKH\�
ZRQGHU�LI �LW·V�RQH�RI �´WKHLUVµ�
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����&RPPXQLW\�3KRWRV

����'U��%LOO�:DOWRQ��'�'�6�
� �/RFDO�%XVLQHVV�3URÀOH�

����*URZ�<RXU�2ZQ�*DUGHQ�

�����6DOFR�/DQGVFDSH�6HUYLFHV��,QF�
� �/RFDO�%XVLQHVV�3URÀOH�

�����:DUGORZ�3DUN�9DQSRRO

�����*UHHQLQJWRQ�)LQH�%DPERR�)XUQLWXUH
� �+RXVH�WR�+RPH�

�����0F.D\OD�0DURQH\��2O\PSLF�9DXOWHU

�����7KH�6KRSV�DW�$UERU�9LOODJH

�����6WUDZ�+DW�3L]]D
� �$GYHUWLVHU�6SRWOLJKW�

�����$OHSVLV�+HUQDQGH]��$UWLVW

����&RPPXQLW\�3KRWRV

�����/RV�$OWRV�%UHWKUHQ
� �/RFDO�6FKRRO�3URÀOH�

�����-DVRQ�&ROOLQJV��&RPHGLDQ

����$GYHUWLVHU�7HVWLPRQLDOV

���$GYHUWLVHU�&RXSRQV

���$GYHUWLVHU�7HVWLPRQLDOV

,·YH�QHYHU�EHHQ�PXFK�RI �D�JDUGHQHU�RU�2O\PSLF�YDXOWHU��EXW�,�FDQ�DGPLUH�
WKRVH�ZKR�DUH��DQG�,�FDQ�ORRN�SUHWW\�SDWKHWLF�ZKHQ�,�DWWHPSW�HLWKHU�YRFDWLRQ���
6R�LI �\RX·UH�OLNH�PH��WKLV�LVVXH�LV�WR�OHDUQ��DGPLUH��DQG�PDUYHO�DW�PRUH�DPD]�
LQJ�DFFRPSOLVKPHQWV�EHLQJ�FRPSOHWHG�HYHU\�VLQJOH�GD\�LQ�(DVW�/RQJ�%HDFK�

7KLV�LVVXH�ZH�KDYH�LQFOXGHG�D�VHFWLRQ�LQ�WKH�EDFN�RI �RXU�PDJD]LQH�ZLWK�
WHVWLPRQLDOV�DQG�FRXSRQV�IRU�RXU�JUHDW�DGYHUWLVHUV���,�KRSH�WKLV�HQFRXUDJHV�
DQ\RQH�RQ�WKH�IHQFH�WR�JLYH�RXU�ORFDO�EXVLQHVVHV�DQG�LQGHSHQGHQW�FRQWUDF�
WRUV�D�WU\���,�KDYH�IRXQG�JUHDW�YDOXH�DQG�DFFRXQWDELOLW\�LQ�VXSSRUWLQJ�VPDOO�
EXVLQHVV�IRU�PDQ\�SXUFKDVHV�LQ�(DVW�/RQJ�%HDFK���:H�KDYH�VRPH�WUXO\�JUHDW�
SHRSOH�WR�ZRUN�ZLWK���:H�KRSH�\RX�HQMR\�WKH�LVVXH���

� � -RKQ�*URVVL
� � � (GLWRU��3XEOLVKHU��

RIÀFH#OE����FRP� � � � ZZZ�OE����FRP� � � � ��������������

(GLWRU�DQG�3XEOLVKHU�-RKQ�*URVVL
'LUHFWRU�RI �3KRWRJUDSK\�DQG�*UDSKLF�'HVLJQ�1LFN�/D5RTXH
&RQWULEXWHUV�$QGUHD�6DPSVRQ��(YDQ�*RU]HPDQ��-HQQLIHU�1HZWRQ��-RQDWKDQ�0XUULHWWD
3KRWRJUDSK\�,QWHUQ�$PDQGD�*DOODJKHU
6RFLDO�0HGLD�,QWHUQ�3DXO�6ODWHU

7R�VWD\�XS�WR�GDWH�ZLWK�VWRULHV��HYHQWV��DQG�ORFDO�EXVLQHVVHV�LQ�(DVW�/RQJ�
%HDFK�SOHDVH�OLNH�XV�RQ�)DFHERRN�DQG�IROORZ�XV�RQ�,QVWDJUDP�

IDFHERRN�FRP�OE���

LQVWDJUDP�FRP����PDJD]LQH


